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THE HIGH 
STAKES OF 
MENTORING
By most measures, !e Great Resignation is over. 

Experts say the tide now is trending toward !e 

Big Stay, where workers are looking for long-term 

career growth and for the employers that can pro-

vide it. But new research by !e Business Journals 

shows many companies are missing opportuni-

ties to attract or retain talent through mentoring 

— putting them at risk of losing workers in what 

remains a tight hiring market. In this special fea-

ture to complement our Mentoring Monday event 

on Feb. 26, we look at key ingredients for success-

ful mentoring programs and how to foster a cul-

ture where career development is at the forefront. 
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S P E C I A L  R E P O R T     |    MENTORING MONDAY

You could find your mentor during the in-person SFBJ Mentoring Monday event on Feb. 26. 
The Business Journal chose dozens of businesswomen in the region. We recently spoke to 8 of them.

MEET THE MENTORS
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Darran Blake
SVP of Wealth Management
UBS Financial Services
How can a mentee best engage with 
a mentor? Have goals to share and their 
vision to achieve the goals while being 
honest and forthright and addressing 
perceived fears and obstacles to success. 
Most likely the mentor has experienced 
the same at one point in their path.
What’s the best way to start a mentor 
relationship? To share goals, steps to 
accomplishing those goals and asking 
many questions on how each arrived at 
this step of their journey.
What qualifications should a mentee 
seek in a mentor? Communication skills, 
good listening and easy conversationalist. 
Understanding how the mentee needs 
a strong direction and how to take the 
steps to delve forward.
What makes an effective mentor?
An e# ective mentor is curious, pro-
active, thoughtful and communicative 
in suggesting ways the mentee can take 
steps to accomplish their goal.
Why is it important for women to 
mentor other women? Many times 
woman have common challenges and 
sometimes barriers to entry, which 
women can easily relate to. Sometimes it 
is just the easy camaraderie.
How has being a mentor impacted 
you? It is satisfying to watch the mentee’s 
face when they realize they have learned 
something new or found a new direction 
to achieving their goals. Hearing the 
challenges mentees face and learning the 
solutions to the challenges is satisfying 
as well.

– Eman Elshahawy

Kelley Brown-Murro
Executive Vice President
Regions Bank
How can a mentee best engage with a 
mentor? By being yourself. Be authentic
What’s the best way to start a mentor 
relationship? Take the initiative to start 
one. Ask for it.
What qualifications should a mentee 
seek in a mentor? Look for someone 
who is inspiring, dependable and with a 
willingness to help others.
What makes an effective mentor?
Being a good listener, who’s trustworthy 
and gives honest feedback and 
encouragement.
Why is it important for women to 
mentor other women? To help close 
the gap by fostering a more diverse 
workforce. There is nothing better than 
using your experiences to help others 
boost their confidence and leadership 
skills.
How has being a mentor impacted 
you? It has been extremely rewarding. 
I have learned a tremendous amount 
about others from di# erent backgrounds, 
cultures, experiences, industries, etc. It 
makes me a better leader.
     

  – Eman Elshahawy

Camela Glean-Jones
CFO and COO
Miami-Dade Beacon Council
How can a mentee best engage with 
a mentor? The mentee should take 
the initiative in contacting the mentor. 
However, a committed mentor should 
establish an open environment of 
dialogue and accessibility, a# ording 
the mentee to share career goals and 
allowing the opportunity to identify 
commonalities.
What’s the best way to start a mentor 
relationship? Candid communication is 
a key component for a successful mentor 
relationship, and establishing a safe 
environment for the mentee to benefit 
from the ongoing dialogue.
What qualifications should a mentee 
seek in a mentor? A mentor is someone 
committed to being a transparent 
sponsor, possessing relevant expertise 
that aligns with the mentee’s career path 
and the ability to provide appropriate 
feedback that allows for the mentee’s 
growth.
What makes an effective mentor? An 
e# ective mentor provides constructive 
criticism while being supportive, 
nonjudgmental and willing to commit 
time, patience, and space to the mentee.
Why is it important for women to 
mentor other women? A mentor 
e# ectively builds trust and a safe space, 
fosters the exchange of ideas, and 
provides sound counsel.
How has being a mentor impacted 
you? Having a mentor a# orded me a 
trusted sounding board to grow my 
network, translating to fruitful career 
opportunities.

– Ashley Portero

Barbara Liberatore Black
Executive Vice President
CBRE
How can a mentee best engage a 
mentor? They should try to be specific 
about the areas they would like to get 
advice on, so the mentor can address 
the right issues. Sometimes mentees are 
lost and need some direction, so being 
specific does help.
What’s the best way to start a mentor 
relationship? Reach out to whoever 
you feel could be of benefit, and don’t 
be shy about it. You’d be surprised that 
inviting someone for a co# ee, or even 
a phone call can work. If you’re looking 
for a mentor in your company, ask your 
manager who would be someone that 
can help you.
What qualifications should a mentee 
seek in a mentor? If it’s just looking 
for direction, that could be done over 
a phone call or co# ee. For long-term 
mentoring relationships, like on the job, 
it needs to be someone who has the time 
to be there when needed.
What makes an effective mentor?
A good mentor is like a teacher and 
will stop and take the time to share 
information. Your organization typically 
knows who the good mentors are, and 
will probably help you seek them out. To 
me, a good mentor isn’t tied to ego and 
has the best interest of the mentee in 
mind.
Why is it important for women to 
mentor other women? Just like men 
connect on a di# erent level, so do 
women. Females have had di# erent 
issues to deal with than men in business 
due to culture, upbringing, family 
responsibilities, or what have you. Men 
may not be able to identify with some of 
these issues. Yet having a good mentor, 
male or female, is key to development. 
Some of my mentoring early on was how 
to do business with men, and only a man 
could tell me that.
How has being a mentor impacted 
you? I have been doing it for a long 
time, over 30 years, and I enjoy it a lot. 
Normally, I am mentoring someone 
younger and if they are working with me 
on a project, I learn a lot from them and 
share their perspectives.
           

        – Erik Bojnansky
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Lisa Luto! -Perlo
Vice Chair, External A! airs
Royal Caribbean Group
How can a mentee best engage with 
a mentor? Make sure you’re making 
the most of the time you have with your 
mentor. Every interaction you have, you 
should be able to walk away with some 
advice that’s really going to be helpful to 
you as you navigate your career and think 
about what you want to do and where 
you want to go. 
What’s the best way to start a mentor 
relationship? Identify people who can 
help you accomplish what you want to 
accomplish. You probably need to have 
some sort of connection or relationship 
to reach out to them.
What qualifications should a mentee 
seek in a mentor? They should look for 
things that they might not be good at or 
gaps that they need to close, so that they 
can advance. It’s important to understand 
where you are, where you want to go and 
what you need to do to get there. And 
the mentor should possess the qualities 
and attributes that you think you need to 
develop.
What makes an effective mentor?
They should care enough to make sure 
that they’re making a di$ erence when 
they’re engaging with a mentee. They 
should also draw out what mentees really 
need, be present and available, and 
o$ er guidance that will help mentees 
accomplish goals.
Why is it important for women 
to mentor other women? Women 
might understand women a little 
more. Depending on the situation and 
circumstances, maybe women mentoring 
other women is helpful if women are 
facing things in the workplace that 
they’re trying to overcome based on 
gender. And women who’ve overcome 
challenges along the way can give helpful 
advice in terms of things they did that 
helped them advance.  
How has being a mentor impacted 
you? It gives me a great deal of 
satisfaction to know that I’ve helped 
someone achieve their goals. I achieved 
mine and being able to help other people 
achieve theirs just brings me a lot of joy. 
It’s the best. 

– Cortney Danielle Moore

Durée Ross
President and CEO
Durée & Company
How can a mentee best engage with 
a mentor? It’s always nice to hear from 
a mentee in advance via social media or 
email that they are looking forward to 
connecting and getting on my radar.
What’s the best way to start a mentor 
relationship? Ask for it. I enjoy it when 
people reach out to me asking for 
insights that I might be able to o$ er 
them. I’ve lost track of how many years I 
have participated in Mentoring Monday, 
but I truly love and appreciate the 
opportunity to mentor someone, even if 
it’s only for a short time.
What qualifications should a mentee 
seek in a mentor? It can vary depending 
on the mentor and the industry they work 
in, but in general, I think that having a 
passion for your career is a requirement. 
Having experience in the industry the 
mentee is [interested] in can be a plus 
because it can help them navigate certain 
nuances in that particular industry.
What makes an effective mentor?
They have the time, interest and ability 
to devote to it. Being a good listener is 
crucial. Helping the mentee cut through 
some of the noise and provide di$ erent 
viewpoints can also be very beneficial.
Why is it important for women to 
mentor other women? It’s more than 
important – it’s critical for us to help 
each other. I’ve had wonderful mentors 
throughout my career, which started at 
19. You never know where things will go 
from that mentorship. I was fortunate to 
employ some of my prior mentors. It’s 
true what the quote says, “A rising tide 
lifts all boats.”
How has being a mentor impacted 
you? It has significantly impacted my 
life. Recently, I was asked to judge a 
presentation for a women’s incubator 
where the women presented their 
business plans for a chance to win 
additional funding from a local bank. I 
didn’t remember o$ hand but the woman 
who was selected to win mentioned that I 
was her mentor many years ago at one of 
SFBJ’s Mentoring Monday events.  

        – Cortney Danielle Moore

Angelica Santibanez
Head of Community Engagement, 
South Florida Region
Amazon
How can a mentee best engage with 
a mentor? Search out someone whose 
career path aligns with your goals. It can 
be helpful to start with a person you have 
a mutual connection with. Also, work hard 
to get noticed by that person, and try to 
participate in things that they participate 
in, or seek them out at an event.
What’s the best way to start a mentor 
relationship? In full transparency, it 
may take some time and a few trials. 
Mentor/mentee fit is critical. Once you 
have identified a mentor, it’s best to set 
expectations upfront. Come prepared with 
career goals or objectives you want to 
accomplish, and be ready to discuss what 
you expect.
What qualifications should a mentee 
seek in a mentor? Look for someone 
you truly respect professionally and has 
a career you’d like to emulate. Also, seek 
someone who embodies the professional 
characteristics and values that you’d like 
to achieve, and is also genuine, authentic, 
trustworthy and has high standards. 
What makes an effective mentor?
Someone who provides authentic 
guidance, inspiration, support, and 
encouragement while being a resource. 
Most importantly, they show up whether 
that’s for a 1:1 meeting, listening and 
strategizing through issues or obstacles, 
or attending an event/activity the mentee 
cares about. Finally, I think confidentiality 
is important because it builds trust.  
Why is it important for women to 
mentor other women? Women are 
generally still underrepresented in 
executive or C-level suite leadership roles 
and ... face a lot of other challenges such 
as pay equity, advancement in career 
and work/life balance (working moms) 
issues. A mentor is vital in encouraging the 
advancement of women in their careers.
How has being a mentor impacted you?
Being a mentor provides fulfillment. I 
continue to pay it forward the best way 
I can because I believe collaborating 
and empowering others, especially 
minority women, is the right thing to do to 
continue building leaders for the future.     

– Erik Bojnansky

Ann Marie Sorrell
President and CEO
The Mosaic Group
How can a mentee best engage with 
a mentor? The best engagement with a 
mentor is to ask a lot of questions. Every 
question is valuable!
What’s the best way to start a mentor 
relationship? The best way is to reach 
out to the person you are interested in 
having mentor you. Be very intentional 
and specific with your mentorship 
request. Lastly, be sure to follow up and 
follow through on the advice given by 
your mentor or prospective mentor.
What qualifications should a mentee 
seek in a mentor? Qualifications should 
include someone who has the experience 
knowledge, and/or expertise in the area 
you are seeking mentorship. Moreover, 
someone who is compassionate and 
willing to empower and uplift another 
person.
What makes an effective mentor?
Someone who has the time, capacity 
and commitment to mentoring another 
person.
Why is it important for women to 
mentor other women? Women share 
unique challenges, and having someone 
who has successfully overcome some 
of those shared challenges to provide 
guidance is extremely valuable.
How has being a mentor impacted 
you? I have learned so many things from 
serving as a mentor to other women, 
specifically how to help them be their 
authentic selves while ensuring that I live 
in my truth and show up as my authentic 
self every day.

           – Ashley Portero


